
JOINT PROJECT 
ADMINISTRATION

PROCESS AND BACKLOG

DEVELOPMENT/OPERATIONS 
PARTNERSHIP MEETING

JUNE 20 AND 21, 2006



DEVELOPMENT SUPPORT
JOINT PROJECT ADMINISTRATION

SHANNON CHILDS
CONTRACTS MGT SPEC II

LISA YAHRAUS
CONTRACTS MGMT SPEC II

GAIL CHIMEL
CONTRACTS MGMT SPEC II

MICKIE FRANKLIN
MANAGER
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JOINT PROJECT ADMINISTRATOR

SAM MAROUFKHANI
DEPUTY STATE ENGINEER



BACKLOG

• AS OF JULY 1, 2004:  
46

• AS OF JUNE 20, 2006:  
5



BACKLOG IN JULY 2004

YEAR INITIATED AND NUMBER OF AGREEMENTS 
IN BACKLOG STATUS

• 1993:   1
• 1997:   2
• 1998:   4
• 1999:   6
• 2000:  11
• 2001:  22



CURRENT BACKLOG
1993 – City of Scottsdale

SR 101L @ MP 36.6, Raintree Drive TI

2003 – Town of Wickenburg

US 93 @ MP 198, Interim Wickenburg Bypass

2003 – Union Pacific Railroad Company

I 10 @ MP 289, Patano RR UP / Cienega Creek Section

2004 – CALTRANS

Colorado River Bridges: Rt 40 near Topock, Rt 95 near Parker, 
Rt 10 near Blythe, Winterhaven Dr / 4th Ave at Yuma, Rt 8 
near Yuma

2005 – Roston Company Southwest                                              
SR 85 @ MP 152, Southern Ave to I-10



CURRENT STATUS

• ACTIVELY WORKING 90 AGREEMENTS
– INCLUDES 16 AMENDMENTS
– 5.5 %  IN BACKLOG STATUS



HISTORY OF JPA 
REQUESTS RECEIVED BY 

CALENDAR YEAR
• 2006:    65 AS OF JUNE 20
• 2005:  143
• 2004:  152
• 2003:  150
• 2002:  219

• 2001:  203
• 2000:  208
• 1999:  198
• 1998:  228
• 1997:  238



ACCOMPLISHMENTS

• COST INFORMATION AVAILABLE ON 
JPA DATABASE

• PROCEDURES AND PROCESS 
MANUAL UPDATED

• BACKLOG REDUCED



COST INFORMATION



ENTER JPA #

SELECT 
REFRESH LIST



SELECT JPA



CLICK ON LINK





CONTINUOUS 
IMPROVEMENTS

• CUSTOMER SURVEY 
• DATABASE
• PROJECT MANAGER TRAINING
• EVALUATE MEASUREMENTS



CUSTOMER SURVEY



QUESTIONS


